
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MEETING MINUTES 
 

Official proceedings of the October 10, 2018 scheduled meeting minutes of the City of Adrian Downtown 
Development Authority Board of Directors. 
 
The meeting was called to order by Chairman Steele at 8:00 am in the City Chambers building at 159 E. Maumee, 
Adrian, MI 49221. 
 
Roll Call:                                           Chairman Steele, Mayor Jacobson, Benio, Douglass, Elliott, Maggard, Moore, 

Roberts, Rauser, Thomas, Wilkerson 
  
Also Present:                                   Don Taylor, Al Britain, David Horstman, Kim Horstman, Kathryn Rink, Scott 

Westfall, Trever Perdue, Robynne Perdue, Kyrie Bristle, Michael Orlando, 
Brenda Rigdon, Ian Wendt, Ashley Lamb, Matt Tomaszewski  
Coordinator Miller 

 
Approval of the Agenda: Motion by Board Member Douglass second by Board Member Thomas, 

unanimously approved 
 
Approval of the Minutes:               Board Member Maggard moved to approve the minutes of the September 12, 

2018 Board Meeting, Board Member Wilkerson seconded; unanimously 
approved.   

 
Action Items:  Committee Reports Organizational Committee Chair Douglass presented a resolution to change  

the bylaws by eliminating the requirement that the college presidents from 
Adrian College and Siena Heights University serve on the DDA board.  Board 
Member Rauser moved to approve the resolution, seconded by Board 
Member Moore, unanimously approved.  (Amended bylaws attached) 

  
Finance Committee Chair Maggard presented an update noting no change 
in the budget or expenditures, and noting further expenditures would likely 
come from fund balance. 

 
 Parking Committee Chair Moore reported the Parking Study is proceeding. 
 

Moore also discussed a project to add a historic marker about the origins of 
the Republican party on W. Maumee or N. Main, with the latter the favored 
location due to the proximity of the original office of one of the figures 
discussed on the marker.  Discussion ensured concluding that a more formal 
process to identify future historic markers should be identified and put in 
place. 
 
Kathryn Rink and Kim Horstman discussed their ideas around improvements 
in downtown decorating beginning with the coming Christmas season.  They 
met with the Mayor and received a commitment of support including 
$1,500 in funds.  Discussion ensued.  Board Member Moore moved to 
match the city contribution with $1,500 is DDA funds, seconded by Board 
Member Maggard, unanimously approved. 

 



Coordinator Report: Coordinator Miller presented an update on Project Rising Tide noting the 
process to identify a fellow dedicated to the projects is nearing completion 
and that formal plans around the Rising Tide projects are being finalized. 
Miller also talked about pending projects at 101 W. Maumee, 109 N. Main, 
and 150 N. Main.  Miller provided a Main Street update and noted the 
Vacant Building list is being compiled. 

 
Chair Comments: Chair Steele provided an update on Strategic Planning and provided a report 

on the Oct 9th kickoff meeting as well as the Listening events on Oct 26th and 
Nov 8th, and the Placemaking training on November 9th. 

 
Public Comment: Don Taylor commented on the start of Strategic Planning and on long-term 

infrastructure needed in downtown; Brenda Rigdon encouraged pursuit of 
historic markers on downtown buildings and inclusiveness; Kim Horstman 
suggested Cinco de Mayo could be a downtown decoration opportunity; 
Scott Westfall asked about the Vacant building inventory, commented 
about historic markers, and asked about the Joe Ann Steele recognition; Kim 
Horstman talked about decorating the Wabash project and the downtown 
ice rink. 

 
Other DDA Business Matters: Chair Steele discussed the concerns around dumpsters and alley conditions 

noting Matt Tomaszewski from the Parks and Engineering department was 
attending the meeting.  Tomaszewski asked for input and suggestions.  
Discussion centered on signage and cameras.  

 
Board Member Comments: Board Member Wilkerson asked about tagging he’s noticed in downtown; 

Board Member Thomas thanked the DDA and community for the support of 
Blues and Brews and Artalicious; Board Member Roberts agreed with Don 
Taylor’s observations on needed upgrades; Chair Steele noted there will be 
two openings on the DDA board and they are posted for 20 days to facilitate 
getting new members added. 

 
Adjournment: Meeting adjourned at 9:44 


